
 

                              
AGENDA 

Committee of the Whole 
Monday, January 11, 2021 @ 5:30 p.m.  

Access the meeting via: https://us02web.zoom.us/j/82473153790  ; ID 824 7315 3790; Dial In: (312) 626 6799 
email comments prior to the meeting to sherrie.boak@lansingmi.gov  

All Council Members will participate virtually, you may contact them prior at city.council@lansingmi.gov  483-4177 
 

Council Member Spadafore, Chairperson                   
Council Member Hussain, Vice Chairperson 

 
1. Call to Order 
2. Roll Call 

 
3. Minutes  

 January 4, 2021 
 

4. Public Comment on Agenda Items (Up to 3 Minutes) 
 

5. Discussion/Action: 
A.) RESOLUTION – Elected Officers Compensation Commission; Setting the first 

Meeting of the 2021 Session 
 

B.) RESOLUTION – Budget Authorization; LEPFA Funds transfer from FY2021 Golf 
Subsidy to GF Subsidy to sustain LEPFA Operations during COVID-19 

 
C.) RESOLUTION – Appointment of Director of Neighborhoods and Citizen 

Engagement; Waiving Position Requirements 
 

D.) RESOLUTION – Council Rules Changes 
 
{Closed Session-via ZOOM meeting} 

 Pursuant to MCL 15.268(c) of the Open Meetings Act, I hereby move that we recess 
into closed session for strategy and negotiation sessions connected with the 
negotiation of a collective bargaining agreement as requested by the City. 

{Reconvene} 
 

E.) RESOLUTION- Ratification of the Teamsters  243 Supervisory Collective 
Bargaining Agreement 
 

F.) RESOLUTION – Ratification of the Teamsters 243 Clerical, Technical, 
Professional Collective Bargaining Agreement 

6. Adjourn 
 
 
 
 
 

https://us02web.zoom.us/j/82473153790
mailto:sherrie.boak@lansingmi.gov
mailto:city.council@lansingmi.gov


 
 
 
 

To mitigate the spread of COVID-19 and to provide essential protections to vulnerable Michiganders and this State’s 
health care system and other critical infrastructure, it is crucial that all Michiganders take steps to-limit in-person 
contact, particularly in the context of large groups.  Therefore, the above meetings will be conducted via audio/video 
conference.  
 
The meetings are being held virtually in accordance with the Open Meetings Act, as amended in an effort to protect 
the health and safety of the public.  Members of the public wishing to participate in the meeting may do so by logging 
into or calling into the meetings using the website or phone number above, and meeting ID provided.  To provide 
input or ask questions on any item that is listed on the agenda, members of the public may contact the email address 
listed above under the meeting link. 
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The City of Lansing’s Mission is to ensure quality of life by: 
I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic growth for 

residents, businesses and visitors 
II. Securing short and long term financial stability through prudent management of city resources. 
III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole  
 Monday, January 4, 2021 @ 5:30 p.m.  

https://us02web.zoom.us/j/81674146511; ID: 816 7414 6511;  or Dial in: (646) 876 9923 

Held virtually in an effort to protect the health and safety of the public & to mitigate the spread of COVID 19 
 

CALL TO ORDER    
City Clerk Swope called the meeting to order at 5:32 p.m.  
 
Mr. Swope spoke briefly about the process of the annual leadership meeting, and election of 
Council President and Vice President. 
 
PRESENT- via audio/video 

Councilmember Peter Spadafore remotely from Lansing, Michigan 

Councilmember Adam Hussain remotely from Lansing, Michigan 

Councilmember Carol Wood remotely from Lansing, Michigan 

Councilmember Patricia Spitzley remotely from Lansing, Michigan- arrived at 5:38 p.m. 

Councilmember Kathie Dunbar remotely from Lansing, Michigan 
Councilmember Brandon Betz remotely from Lansing, Michigan 
Councilmember Jeremy Garza remotely from Lansing, Michigan 

Councilmember Brian T. Jackson remotely from Lansing, Michigan 

 
MEMBERS PRESENT- via audio/video 

Sherrie Boak, Council Staff  
Jim Smiertka, City Attorney 
Lisa Hagen, OCA 
 
Minutes 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE MINUTES FROM 
DECEMBER 14, 2020 AS PRESENTED.  ROLL CALL VOTE, MOTION CARRIED 7-0. 
 
Public Comment 
No public comment at this time. 
 
Discussion/Action 
RESOLUTION – Election of 2021 City Council President and Vice President 
MOTION BY COUNCIL MEMBER WOOD TO NOMINATE COUNCIL MEMBER SPADAFORE 
AS THE 2021 COUNCIL PRESIDENT AND COUNCIL MEMBER HUSSAIN AS THE 2021 
COUNCIL VICE PRESIDENT. 
 
Council Member Spadafore accepted the nomination. 
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Council Member Hussain accepted the nomination. 
 
Council Member Jackson spoke briefly on his support of the nomination, noting his support of 
the experience they represented in 2020 during the pandemic. He then asked the nominees to 
speak on why they are interested. 
 
Council Member Wood first spoke on her support of the nomination with their role of 
leadership during the 2020 pandemic, and how they addressed unexpected issues the arose 
and had to be dealt with in a timely manner. 
 
Council Member Betz spoke of the nomination and noted in his opinion they both have shown 
they can do business as usual during a pandemic. 
 
Council Member Spitzley spoke in support of the nomination and how the nominees handled 
the City business during 2020 and the pandemic. 
 
Council Member Spadafore first acknowledged Council Member Wood for her nomination, and 
voice of support.  He acknowledged all Council Members for their faith and confidence in the 
leadership in 2020 and look for continued progress. 
 
Council Member Hussain spoke in appreciation of the Council Members spoken support and 
acknowledged Council Member Spadafore for the efforts he made in ensuring the business of 
the City was addressed.  He accepted his nomination for Vice President and appreciated the 
member’s confidence in him for this leadership role. 
 
Council Member Garza spoke in support of the nominations and they work they did in 2020. 
 
ROLL CALL VOTE, MOTION CARRIED 8-0. 
 
Adjourn 
The meeting adjourned at 5:45 pm 
Respectfully Submitted by,  
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee  
 
 
 
 
 
 



Lansing City Clerk’s Office 
 Ninth Floor, City Hall, 124 W. Michigan Ave., Lansing, MI 48933-1695 

517-483-4131 • TDD 517-483-4479• 517-377-0068 FAX 
www.lansingmi.gov/clerk • city.clerk@lansingmi.gov 

 
 
 
 
January 7, 2021 
 
 
President and Members of Lansing City Council 
124 W. Michigan Ave., 10th Floor 
Lansing, MI 48933 
 
 
Dear President and Council Members: 
 
Chapter 280, Section 280.03 of the Code of Ordinances requires that the City Council 
designate by resolution the date, time, and location for first meeting of the Elected Officers 
Compensation Commission (EOCC) in each odd-numbered year. The section further 
requires the City Clerk to notify the members of the EOCC of that meeting at least seven 
days in advance. 
 
The EOCC’s initial meeting must be prior to March 1, 2021. The commission can meet 
on not more than 15 session days; a session day is defined as a calendar day on which 
the EOCC meets and a quorum is present. The EOCC is required to make its 
determination within 45 days of the initial meeting.  
 
Attached is a draft resolution calling the first meeting of the EOCC for 2021. 
 
Sincerely, 
 

 
 
Chris Swope, MMC/MiPMC  
Lansing City Clerk 
 

Chris Swope 
Lansing City Clerk 



[30232:2:20161129:111836] 

 

BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, pursuant to the Lansing City Charter and Chapter 280 of the Lansing Code 
of Ordinances, the Council shall designate in advance the first meeting of the Elected 
Officers Compensation Commission in odd-numbered years; and 
 
WHEREAS, Chapter 280 of the Lansing Code of Ordinances requires the first meeting 
of the Elected Officers Compensation Commission to be prior to March 1, 2021 and that 
the commission meet on no more than 15 session days; 
 
WHEREAS, Chapter 280 of the Lansing Code of Ordinances requires the Elected 
Officers Compensation Commission to make its determination within forty-five days 
after its first meeting; 
 
NOW, THEREFORE, BE IT RESOLVED the Lansing City Council hereby calls upon the 
Elected Officers Compensation Commission to meet and conduct its business in 2021 
and designates __________, February _____, 2021 at _____ p.m. in the City Council 
Conference Room on the 10th floor of City Hall as the first meeting of the Commission. 
 
BE IT FURTHER RESOLVED the City Council Office Manager shall serve as the 
recording secretary to the Commission unless the Commission determines otherwise. 
 
BE IT FINALLY RESOLVED the City Clerk shall notify the members of the Commission 
in writing concerning the designated date, time, and place of the first meeting at least 
seven calendar days in advance thereof. 



 

 

BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, LEPFA is responsible for management and operations of City owned 
facilities including Jackson Field, the Lansing Center, and Groesbeck Golf Course; and 
 
WHEREAS, the COVID-19 pandemic has significantly affected projected revenues of 
properties managed by LEPFA; and 
 
WHEREAS, the City of Lansing supports LEPFA operations via a subsidy for general fund 
operations (the Lansing Center and Jackson Field) and a subsidy for golf operations at 
Groesbeck golf course, which is included in each fiscal year’s budget; and 
 
WHEREAS, the LEPFA Board of Commissioners have requested the City’s authorization 
to move funds from one LEPFA managed entity to another LEPFA managed entity on a 
temporary basis, not to exceed any one entity’s allowable financial resources, for the 
purpose of “pooling” available financial resources; and 
 
WHEREAS, pooling LEPFA financial resources would allow LEPFA to sustain operations 
of all LEPFA managed entities during the COVID-19 pandemic and related financial 
difficulties: 
 
NOW, THEREFORE, BE IT RESOLVED that LEPFA is authorized to move funds 
appropriated in the fiscal year 2021 budget from 5843851-991570 (golf subsidy) to 
1012601-991570 (general fund subsidy) as necessary to sustain LEPFA operations 
during the COVID-19 pandemic. 
 
BE IT FURTHER RESOLVED that when such transfers occur, LEPFA shall promptly 
notify the Finance Department of the amount of the transfer and provide written 
explanation of why the transfer is necessary to sustain LEPFA operations. 
 

BE IT FINALLY RESOLVED that all transfers made shall be on a temporary basis, and 
shall only apply to the funds appropriated in the fiscal year 2021 budget. If transfers are 
necessary to sustain LEPFA operations in future budget years, a separate resolution will 
be introduced for City Council consideration. 



"Equal Opportunity Employer" 

  

Andy Schor 

Mayor 
 

 

OFFICE OF THE MAYOR 
CITY OF LANSING, MICHIGAN 

City Hall - 9th Floor 

124 W Michigan Avenue 

Lansing, Ml 48933-1694 
PH: 517.483.4141 - FAX: 517.483.6066 

Lansing.Mayor@lansingmi.gov 

 

 

DATE: December 18, 2020 

TO: CITY COUNCIL PRESIDENT, CITY COUNCIL VICE PRESIDENT, MEMBERS OF THE LANSING 

CITY COUNL 

RE: APPOINTMENT OF DELISA FOUNTAIN AS DIRECTOR OF THE DEPARTMENT OF 

NEIGHBORHOODS AND CITIZEN ENGAGEMENT AND REQUEST FOR APPROVAL OF WAIVER 

Please be advised that the current Director of the Department of Neighborhoods and Citizen Engagement, Andi 

Crawford, has elected to not extend her contract, which is set to end on December 31, 2020. Pursuant to the authority 

granted to the Mayor as administrator of the City of Lansing and Code of Ordinances Chapter 288.20, I appoint DeLisa 

Fountain to the position of Director of the Department of Neighborhoods and Citizen Engagement based upon her 

experience and knowledge of the City of Lansing gained from her position as Neighborhood Resource Coordinator. This 

position requires the appointee to have a bachelor’s degree in economics, political science, communications, public 

administration, business administration, or a related field, as well as four years of supervisory level experience. DeLisa 

Fountain possesses an Associates Degree and less than four years of supervisory experience. As DeLisa Fountain does not 

meet all required criteria, I invoke the waiver clause of Code of Ordinances Chapter 288.98, and recommend the waiver of 

the requirements to have a bachelor’s degree and four years of supervisory experience as it relates to the appointment of 

DeLisa Fountain to the position of Director of the Department of Neighborhoods and Citizen Engagement. 

 

 

___________________________ 

Andy Schor 

Mayor 



BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, Andi Crawford has elected to not extend her contract as the Director of the 
Department of Neighborhoods and Citizen Engagement, which was set to end on 
December 31, 2020; and 
 
WHEREAS, to facilitate the orderly conduct of business for the City of Lansing the Mayor 
deems it appropriate to appoint DeLisa Fountain to the position of Director of the 
Department of Neighborhoods and Citizen Engagement; and 
 
WHEREAS, DeLisa Fountain does not possess a bachelor’s degree, nor four years of 
supervisory experience, as is required for the position of Director of the Department of 
Neighborhoods and Citizen Engagement; and 
 
WHEREAS, the Mayor has recommended the waiver of the bachelor’s degree and 
supervisory experience requirements as permitted under Lansing Code of Ordinances 
Chapter 288.98. 
 
NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby approves 
the waiver of the requirement that the Director of the Department of Neighborhoods and 
Citizen Engagement possess a bachelor’s degree and four years of supervisory 
experience as it relates to the appointment of DeLisa Fountain to the position of Director 
of the Department of Neighborhoods and Citizen Engagement. 
 
 











BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the City of Lansing and the Teamsters Local 243 Supervisory Unit have 
negotiated a collective bargaining agreement (the “CBA”) for the period covering February 
1, 2021 through January 31, 2022, which is summarized in the Tentative Agreement 
Document approved by the parties effective February 1, 2021 (“Tentative Agreement”) 
and which contains the changes to the prior CBA; and 
 
WHEREAS, the Union membership ratified this agreement on December 14, 2020; and 
 
WHEREAS, the Mayor recommends the CBA, as summarized in the Tentative 
Agreement, be approved; 
 
NOW, THEREFORE BE IT RESOLVED, that the City Council hereby ratifies the Tentative 
Agreement of the parties for the CBA between the City of Lansing and the Union, 
Teamsters Local 243 Supervisory Unit for the period covering February 1, 2021 through 
January 31, 2022.  
 

 
Approved for placement on the City Council 
Agenda: 

 
 
       ____________________________________                                                                                  
       Jim Smiertka, City Attorney 
 
       ____________________________________ 
       Date                                                                        

 



BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the City of Lansing and the Teamsters Local 243 Clerical, Technical, 
Professional Unit have negotiated a collective bargaining agreement (the “CBA”) for the 
period covering February 1, 2021 through January 31, 2022, which is summarized in the 
Tentative Agreement Document approved by the parties effective January 11, 2021 
(“Tentative Agreement”) and which contains the changes to the prior CBA; and 
 
WHEREAS, the Union membership ratified this agreement on December 14, 2020; and 
 
WHEREAS, the Mayor recommends the CBA, as summarized in the Tentative 
Agreement, be approved; 
 
NOW, THEREFORE BE IT RESOLVED, that the City Council hereby ratifies the Tentative 
Agreement of the parties for the CBA between the City of Lansing and the Union, 
Teamsters Local 243 Clerical, Technical, Professional Unit for the period covering 
February 1, 2021 through January 31, 2022.  
 

 
Approved for placement on the City Council 
Agenda: 

 
 
       ____________________________________                                                                                  
       Jim Smiertka, City Attorney 
 
       ____________________________________ 
       Date                                                                        
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